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O Emyelpnuatikog Emtayuvtig tou Kévtpou Katvotopiog kat EmixelpnuatikdtnTag
“Apxunéng” tou EBvikou kat Kamodiotplakou Mavemiotnuiov ABnvwv KaAel ta LéEAN g
TLOLVETILOTNMLAKAG Kowvotntag tou EKMA mou €xouv emiyxelpnuatikég O€eg Ye otolxela
Katwvotoplog, avefdaptnto tou Babuol  wpwudtntag, va umofdailouv Aitnon ywo T
OUMMETOXN Toug otn 6paon «Emyelpnuatikn Emtayuvon oto EKMA», péxpt tnv MEumTn
30/09/2022.

H aitnon CUMPETOXNG CUUTANPWVETAL NAEKTPOVIKA HEOW TNG LoTtooeAidag Tou Kévtpou
Apxundng: https://archimedes.uoa.gr/accelerator-invitation/

Emyeipnoiaké MNpoéypappa -’
AvdatrTuén AvBpwTrivou AuvapikoU, = EZ"A
Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020

Evpwnaikr Evwon avanufn - epyaoia - akknkeyyi
" " n Py = .
Euplnaied Kotvuvikd Tapslo Me tn ouyxpnpartosétnon tng EAAGSag kon g Eupwraiknc Evwong
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EAAHNIKH AHMOKPATIA APXIMHAHZ

Edvikdv ko Kanodictprakdv KENTPO KAINOTOMIAS
Havenictapiov Adnvadv & EMIXEIPHMATIKOTHTAZ

[APYGEN TO 1837

A. TO NMPOrPAMMA ENITAXYNZHZ KAI Ol NTAPEXOMENEZ YNHPEZIEZ

O Emelpnuotikog Emrayuvtig tou Kévipou Apxundng tou EBvikol kot KamodiotplLakou
Mavemotnuiov ABnvwy €XeL WG 0TOXO TNV TPOoWBONGCN TNG ETMUXELPNUATIKOTNTOG HETAED TWV LEAWV
TNG TTAVETILOTN LLOKI G KOLVOTNTAG, LEOW TNG ETLTAXUVONG TNG EMLXELPNHATIKAG Stadkaciag anod tnv
6€a atnVv ayopd.

310 mAaiolo auto, £xel oxeblaotel €va Kovotopo Mpdypappa Emitdyuvong mou uAomoleital og
TPELC SLado)LKEG DAOELG, O ouvAPTNON UE To BaBUo wWPLLOTNTAG TNG EKACTOTE EMLXELPNUATIKAG
6éac.

To Mpoypappa Emtdyuvong mou mapEXeTal o EmyelpnUatikeéG OUASEG e KALVOTOUEG LOEEC KAL UE
onueio avadopdg to EKMA, amoteleital amd évo MALYUO CUUMANPWHUATIKWY UTINPECLWY KoL
Spacswv, oxedlacuévwy otn Paon tng pebodoloyiag tng Awtrg Emyelpnuatikng Ekkivnong (Lean
Startup).

O ouvbuoouog Tapoxng e€ELlOIKEUUEVWY OUUPBOUAEUTIKWY UTINPECLWY KOL EKTTALOEUTIKWV
ocpvapiwv (workshops) oe Bepatoloyia OXeTIKA UE TNV EMULXELPNHATIKOTNTA, TTAPAANAQ LE TN
oTAPLEN ATIO EUMELPOUG HEVTOPEG KaL TN duvatdTnTa cuvepyaciag Kal SIKTUWONG OV TIAPEXETAL
LE OVOAYVWPLOUEVEG ETUXELPAOELS, OUVIEAOUV OTNV  OTOTEAECUATLKY UTIOOTAPLEN TWV
ETUXELPNUATIKWV OUASWV YLt TNV HETAPOPE TWV ETIXELPNHOTIKWY LOEWV TOUC 0TV Oyopa.

OLunnpeoieg mou mpoadépovrtal péow tou Mpoypaupatog Enttayuvong eivat:

1. @uofevia twv opddwv otoug xwpouc tou Emiepnpoatikol Emitayxuvtr, oTo KEVIPO TNG
ABnvag

2. Eknaideuon, pe tn Sopydvwon €vdG ONOKANPWHEVOU TIPOYPAUUATOC €PYAOTNPiWY
(workshops) mou O&ie€dyetal oe 3 ¢daoelg, avaloya He TO Pabud wpOTNTAC TWV
ETUXELPNUATIKWV OASdwV. H Bepatoloyia twv epyaoctnpiwy mep\apBAavel EVOEIKTIKA:

®don 1:

> MebBoboloyla Lean Startup: And tnv W6€a otnv ayopd
Kappag emixepnuatikol povtélou (Business Model Canvas)
ZuvoAikn Auvntikn Ayopa (Total Addressable Market)
ErupePaiwon npoBAnuatog (Problem Verification)
Anpoupyla TG EMXEPNUATIKAG OpASOC

Marketing & Branding

Digital Marketing

EAdyxiota Buwotpo Mpoiov (Minimum Viable Product - MVP)
Mapouoiacn tng emxetpnuatikic oéag (Pitching)

VVVYYVYVYVYYVYYVYY

on 2 (yia tig opadeg mov Oa poxwpnoouvv ano t ddaon 1):
Noptkd B€pata yLo veodUEiC EMLYELPNOELG
NoyLoTika BEpata yla veodUELS ETILXELPNOELG
Eknévnon Emelpnuatikov Ixediou
XpnuotoowkovopLkn avaluon Emyepnuatikol Xxediou

(0]
>
>
>
>

Emixeipnoioaké MNpdypappa —’
AvdatrTuén AvBpwTrivou AuvapikoU, I~ EZ"A

Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020
avimun - pyuca - llnkayyin

Me tn ouyxpnpartosétnon tng EAAGSag kon g Eupwraiknc Evwong
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> BOOLKEC apXEC POOTACILAG SIKALWHUATWY SLaVONTLKAC LOLoKTNoiag
» MMpooAnyn avBpwrivou SuvapLkou

®daon 3 (ya TG opddeg mov Ba mpoxwprioouv ano tig Paosig 1+2):
> JTPOTNYKEG AMOTEAEOHATIKAC SLATIPOYUATEVUGNC
» Avamrtuén NwAnoswv
»  Xpnuatoddtnon Neoduwv Emiyelprioewyv

3. ZupPBoulAeutikl KaBodnynon amd Eumelpouc cupBolloug, n omoia E0TLGlEL OTOV
TIPOOSLOPLOUO TOU EMIXELPNUATIKOU HOVTEAOU, 0Th Slepelivon TWV QVAYKWYV TNG ayopdac, ot
dnuloupyia evog ehaylota Blwotuou mpoiovrog (MVP), otn Andin avatpododotnong ylo thv
ETUYELPNHUATLKA LOEQ KAL OTNV AMOTEAECUATLKA TTapouciaoh Tng (Pitching).

4. Yrnootip€n omd e€elSIKEUUEVOUC MEVTOPEG, HEAN TNG akadnUAIKAG Kowotntag Tou
TIAVETILOTNUIOU KOL TNG EMXELPNUATIKAG KOWOTNTAG, O €UpU PACHO ELOLKOTATWY Kal
e€eldikevong.

5.  AKTOWON UE ETUKELPHOELG KL OPYAVIOHOUE KOBWE Kot e AANEG opdSeg tou prhogevouvtal
OTO TIPOYPAMA EMLTAXUVONG.

Méow tou Mpoypappatog Emitdyuvong, oL o WPLUEG ETILXELPNHUATIKEG OpAdeg Oa umopouv os
eNopevn daon va enwdeAnbolv amnod tn AfPn unnpectlwy (evEeIKTIKA):

= Emyelpnuatikol XxeSlaopol

= YxeSloopol MApPKETIVYK

= MeA€tng Ayopdcg

= YxeSloopoU Aettoupykol TPWTOTUTOU

= YxeSloopoU elkOvVaC KaL xpnotikotntag (Ul, UX design) yia avamntuén epappoyng/miatdopuog
= AfloAOyNnonG BEATLOTOU EMIXELPNUATIKOU HOVTEAOU.

210 mMAaicoLlo Tou Tpoypappatog, Ba 600si kal n SuvatoOTNTA O EMXELPNUATIKEG OUASES, KATOTILY
€TUAOYNG, ME BAON TO OTASLO WPLUOTNTOG TNG ETLXELPNMATIKNG LOEAG, VO CUUETEXOUV O SPACELG
efwotpédelag (ekBéoelg, ouveédpla, Slaywviopol Kawotopiag), mou Ba uAomownBolv To
akadnpaikd €tog 2022-2023.

Emixeipnoioaké MNpdypappa -
AvdatrTuén AvBpwTrivou AuvapikoU, — EZ"A
Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020

avantufn - pyaoia - akknkeyyin

Me tn ouyxpnpartosétnon tng EAAGSag kon g Eupwraiknc Evwong
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Evdeiktiko AvaAutiko Mpdypappa Epyaoctnpiwv (Workshops) 1ng ®dong

Jtov mivaka Ba Bpeite evOEIKTIKO avaAuTiko Tipoypappa pe ta Epyaoctripla (Workshops) kal ta
MNapadotéa mou Ba emefepyactouv Kot Bo KATOOEGOUV OL EMLXELPNMOTIKEG OUASEG KOTA TN
Sudpketa tng 1" ®dong tou Mpoypappatog.

Ta epyaotrplo Ba Ste€axBouv pe duoiki mapouaia, oTIC EYKATAOTACELG TOU KEvTpou «ApXlUndngy,
AapBavovtag umoyn ta HETpa ou Ba LoxUouv Kat adopolv otnv MPoAnyn Kal tnv npootacia tng
dnuoolag vyeiag, Evavil Tou kKopwvoiol.

Huepopnvia Npeg Epyaotipla Napadotéa

= Tpeig OpoLeg TPoodopEg
= AvadAuon Avtaywviopol
(Benchmarking)

MeBodoloyia Lean Startup:

18/10/2022 16.00-18.00 Ané T 168 oTNY ayopd

Kappag Enixelpnuatikov
25/10/2022 16.00-18.00 | MovtéAou (Business Model
Canvas)

= OpLopdg NMpoBARuaTog
= Business Model Canvas

ZuvoAwkA Auvntikn Ayopd (Total
1/11/2022 16.00-18.00 | Addressable Market) & = YrioAoylopog TAM
EruBeBaiwon MpopARpatog

Anpoupyia tng EMLXELPNHOTIKAG

\ =T Manif
Opddac eam Manifesto

8/11/2022 16.00-18.00

= Mpodil neAdtn

15/11/2022 16.00-18.00 | Marketing & Branding A S —

22/11/2022 16.00-18.00 | Digital Marketing = Landing page/Social media

EAdxtota Buwotpo Npoidv
29/11/2022 16.00-18. -
9/11/20 6.00-18.00 (Minimum Viable Product - MVP)

Noapouciaon EMYELPNUATIKAG

16€ac (Pitching) " Pitch Deck

06/12/2022 16.00-18.00

3to TtéAOG TOU mpoypdppato Oa 600tsi BeBaiwon Zuppetoxrng, umé tnv mpoinodson
nopakoAoVOnonG ToU CUVOAOU TWV EPYaoTNPIiWV Kot UTTOBOARG TWV APASOTEWV.

OL emelpnuatikée opadeg mou Bo mpoxwprioouv otn 2" Qdaon tou [Mpoypauporog, Oa
evnuepwBoLV pe to épag Tng 1" DAong yla To VEo MPOYPOUUN EPYAOTNPiwY.

Emyegipnoiaké MNpdypappa —’
AvdatrTuén AvBpwTrivou AuvapikoU, = EZ"A
— Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020
Evpwnaikn Evwon | avanmugn - epyaoia - akknkeyyin |

Eupumaing Kovuniks Tauelo Me tn ouyxpnpatobétnon tng EAAGSag kat g Eupwaiki Evwong
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B. AIAAIKAZIA AZIONOIHZHZ

B1. EruAg§iuotnTo ALKOLOUXWV

H mpookAnon ameuBuvetal ota HEAN TNG TAVEMLOTNLAKAG Kowotntag tou EKMNA mou emibupolv
va a€lomoLloouV TV gukatlpia va dnuoupyrnioouv A/kat va avarrtuéouy Lo ETIXELPNUATIKA OEa.
Eldikotepa, wdpeloUpevol TNG MPOGKANGCNC EVOL TIPOTTUXLOKOL KOl LETATUXLOKOL POLTNTEG Kail
€peEVVNTEG, KOwWG Kot LEAN AEM.

EmunpocBeta, n mpookAnon aneuBUVETOL KaL OE EMLXELPNLOTIKEG OLASEG YLO TLG OTIOLEC TIPETEL VAL
TANPOUVTOL ABPOLOTIKA OL TTOPOKATW 2 OPOL ETUAEELUOTNTAG:

a. TouAdyiwotov 50% twv Wputikwv peAwv (founders) tng opddag va eivar kat pHEAN TG
€AANVIKAG TIAVETMLOTNULAKAG KOWOTNTOG (MPOMTUXLOKOL Kol petarmtuylakol ¢oltnTteg,
EPELVNTEG, UEAN AEM), Kot

B. 0 CUVTOVIOTAG/EKTPOOWTIOG TNG OUASOG YLOL TLG AVAYKEG TOU TTPOYPALLOTOC VOl TTPOEPXETAL
arno to EKNA.

B2. EmiAoyn AlKoouxwv

H afloAoynon twv enyelpnuatikwy opadwv yivetat og U0 paceL. XTo mMAaiolo Tng mpwtn ¢aong
n Emtpon afloloyel Tig autnoelg twv evdladepopevwy opadwy Pe BACH CUYKEKPLUEVA KPLTAPLA.
1o mAaiolo tng 6eltepng ¢daong opiletal CUYKEKPLUEVN NUEPOUNVIA, KOTA ThV omoia ot
ETUXELPNUATLIKEC OUASEC TTOPOUGCLALOUV O KAELOTEG OUVAVTNAOELS oTnV Emttpomr) AfloAdynong Tig
ETUXELPNUATLKEC TOUG LOEEC KaL akoAouBel oulntnon.

MNa t ouvohikn aflodoynon kat ot Svo ¢aoelg, Aappavetol w¢ omOAUTO KPLTAPLO N
ertAe§LpotnTa pe Baon tnv npokUNtouca oxéon Me to EKMNA (on/off kputrplo) kot otn cuvéxetla
ol attioelg aflohoyouvtal pe Baon ta akoAouBa KpLthpLa:

= KOVOTOMLKOTNTA ETILXELPNHATLKAG LOEQG

= Notdtnta/MANPOTNTA EMXELPNHATIKAG OHASOG

»  EdKToTNTA UAOTIOINONG EMIXELPNHATIKAG LOEAG Ao TNV OpaSa
= [vwon ™G ayopag oToxou

* [lapouoioon EMXELPNHATIKAG O£

Emixeipnoioaké MNpdypappa —’
AvdatrTuén AvBpwTrivou AuvapikoU, I~ EZ"A
Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020

avantufn - pyaoia - akknkeyyin

Me tn ouyxpnpartosétnon tng EAAGSag kon g Eupwraiknc Evwong
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Ma meplocotepeg MANPODOPIEG OXETIKA HE TNV TPOOKANCNH OUUMETOXNG oTo MNpoypoppo
Emuyelpnuatikig Emtayuvong kot to Kévtpo Apxiundng tou EKNA:

Kévtpo Kawotopiag kat Enyeipnuatikotntog Apxtpunéng

EBvikou ko Kamodiotplakol Maveniotnpiov AGnvwv

lwavvou Mamnappnyomnouiou 1 (MAateio KAavBuwvog), T.K. 105 61, ABrva
TnA. 210 368 9552

Website: https://archimedes.uoa.gr

Email: accelerator.archimedes@uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center

To €pyo e titAo «Ynootnpién Apaocswv Itnpiéng tne Emiyeipnuatikotnrag, Kawvotouiog kat Qpipavong yia
v Aélonoinon tn¢ Epeuvntikng Apaotnpiotntas kot twv Néwv [poidviwv kot Ynnpeowwv mou
avantvooovratl oto EKMA» (Kwéikog OlE: 5136424) ovyxpnuarodorteitar and tnv EAAdda kat tnv
Evpwnaikn Evwon (Evpwnaiké Kowvwviké Taueio) uéow tou Eniyeipnoiakou Mpoypauuaros «Avantuén
Avdpwrnivou Auvauikou, Ekntaideuon kat Al Biov MaSnon»

. Emyegipnoiaké MNpdypappa -’
P AvdatrTuén AvBpwTrivou AuvapikoU, = EZ"A
o Exmaideuon kai Aid Biou Méénon =m 2014-2020
Evpwnaiki Evwon | avanmugn - epyaoia - akknkeyyin |

Eupuamaixd Kowuniks Tapelo Me tn ouyxpnpartosétnon tng EAAGSag kon g Eupwraiknc Evwong
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