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Ynnpeoieg Emtayvvong

ZupuBouAsuTtikiy

[6£0) ey EACIYIOTO BIGTIUO [TPOTOV [MVP)] ey TEAIKO [ 01OV

EKnaiasucn 3. AvaAuan Tng ayopdg,

Kuplwg pEow kKOkAoL
ETTAMOV PE SUVAUE

TIEAGTES Kal 5.16pvon g
ETAVATTPOCSIoPIoUOS eMIgipnong kal
1. KaBopiopodg g TOU ETTIXEIPNHATIKOY SlampaypaTeuon He
EMYEIPNMATIKAC opddag, LOVTEAOL TOLG TIPGITES TIEAATES

Mentoring

Emxeiprparikn Business Avaiuon Xpnuaro

Opabdag Maodel Ayopacg 86tTNon

2. Npoocéiopioudg

business model 4. Avdhoon avaykwv
XpPNHAaToSOTNoNG Kal
TTROCTIABEIEC aVELPEDNS

A““'-"worl £mevbuTr)

(emixeionuaTikd GXESIO)

Xwpot Epyaciag
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. . » Algpelivnon avoyKwv ayopag
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Npoypoppo workshops 3 ¢daocswv, mnpocapuocpévo otov PBadbuo
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AR ®adon 1
W . » MeBoboloyia Lean Startup: Ano tnv 16éa otnv ayopd
EKTI(XLGEUO'I] »  KopBag emgepnpatikol povtélou (Business Model Canvas)
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» NpdéoAndn avBpwrnivou Suvapikol
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»  Xpnuoatodotnon Neoduwv Emixelpioswv
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YmofoAn Aitrjoswv ZuppeToxnic
Katodnktikn npepopnvia 14/10/2022.

AZioAoynon kat Emtidoyn

Avakolvwon emiisyBvtwy 01/11/2022

Epyaotipla (Workshops)
7/11/2022 ko 11/11/2022

Demo Days kal Avadelin Nikntwv

13/12/2022 won 20/12/2022
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<. EAAHNIKH AHMOKPATIA
1 Edvikov kot Kamwodietptakév

APXIMHAHZ
, Havemotauiov Adnvov KENTPO KAINOTOMIAZ
IAPY®EN TO 1837

& EMIXEIPHMATIKOTHTAZ

«Ynootnpién Apaocswv Ztipiénc tng Emyeipnuartikotntoacg, Kawvortouiag kat Qpipavong
yia tnv Aélortoinon tn¢ Epeuvntikng Apaotnpiotnrac kat twv NEwv lpoiovtwy kat
Ynnpeowwv nouv avantucoovtat oto EKIMA»

Awapketa: 01/03/2022 - 30/11/2023
MpoimnoAoyioudc: €781.044
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oy, Hovemethpiov AAnveov KENTPO KAINOTOMIAZ
IAPY®EN TO 1837 & EMIXEIPHMATIKOTHTAZ

5. EAAHNIKH AHMOKPATIA
Edvikév kat Kamodictptakév @ APX”VIHAHZ

Emwowvwvio

Kévtpo Kauwvotopiag ko Emyelpnatikotntog
APXIMHAHZ

lwavvou NamnappnyomovAou 1 (MA. KAauvBuwvoc)
105 61, ABnva

TnA.: 210 368 9549 — 52- 53

Email: archimedes@uoa.gr

Website: https://archimedes.uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center/
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> EAAHNIKH AHMOKPATIA APXlMHAHZ

Edvikév kot Kanodistptakov
Hovenmctaptov Adnvov KENTPO KAINOTOMIAZ
& EMIXEIPHMATIKOTHTAZ

IAPY®EN TO 1837
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% EAAHNIKH Al HMOKPATIA

= Edvikév kat KamrodicTptokov APXIMHAHZ
Lo, Havemotiuiov Adnvov KENTPO KAINOTOMIAX
: IAPY®EN TO 183 & EMIXEIPHMATIKOTHTAZ

7

Kavoviopog Asettoupyiac Kévtpou Apxtunéng
T1 TTEPINQUBAVEL:
* MoAITikn yia tn Ailaxeipion tng AiavonTikig 1dioktnoiag tou EKIMNA
» [1poodiopioudg Ecaptnuévng/YTTnpeolakns E@eupeoncg
» QC eeUpeEON EVVOOUE TA ATTOTEAEOUATA TNG EPEUVAC E EUTTOPIKI TTPOOTITIKA
» Opionocg EpeupeTn
» Karavoun Aikaiwpatwy petagu EKINA kal EQeupéTn
* MoAiTikn yia Tnv Eptropiki Agiotroinon AtroTeAseopdaTwy TnNG Epeguvag
» Licensing, 16puon TexvoBAacoTou, lNpoypduuaTta Biounxavikic 2uvepyaaiag
* MMoAITIKN yIa TN ZUYKpouon ZUN@EPOVTWY (UTTO avaTtrTugn)
« Aladikacieg yia Tn Metagopa TexvoAoyiag
» ['vwoTtotroinon Egeupeong, ACioAdynon kal 2uppetoxn oto IP
» Alatmrpayudrteuon kai ‘Eykpion ZUPN@wVIwY
» 1dpuon TexvoBAaoTou
Agpopd MéAn AEN/EAITI/ETEN/Epeuvntéc/AIddKTOPEC KAl METAdIOAKTOPES



7 EAAHNIKH AHMOKPATIA APXIMHAHZ

Edvikov kar Kamodiotprokov KENTPO KAINOTOMIAS
Llpaliqu I SOirr & ETNIXEIPHMATIKOTHTAS

[APY®EN TO 1837

N. 4864/2021 ywa tnv 16pucn texvoBAactwyv

ArtAomnoleital to Beouiko mAaiowo kat n dStadikacia idpuong etatplwv spin off

[
® IKomog: Eumnopikn aflomoinon EPEUVNTIKWY ATTOTEAECUATWY Kal yvwoncg — KedaAalouXLKEC ETALPELEC
® Awdikaocia: YriofoAn aitnong, cadnvela oto L nepthapBavel n aitnon ibpuong kat’ eAdxlotov

[

Pon «anodaong»: TMT - Emwtponr) Epeuvwv =2 Anodacifov Opyavo: Mputaviko ZupBouAlo i
Etalpeia Aflomoinong ko Ataxeipiong Neplovaoiag Navemotnuiov) =2 evioyvetal n eveA€ia Ye TV

avaBeon tnc oxetikne appodlotntoc AnWnc anoddacswv oto apuodlo opyavo

Xpovika apua: Eykplon ) Amoppun <= 4 purveg = MpoBeopia idpuong <= 6 HAVEC
Kowvn etatpeia — texVoBAAOTOC TEPLOOOTEPWV EPEVVNTIKWY OPYOVIORUWV = Kowvo 2xESL0 ZUpBaong

MNpoBAEP el wg mpog tnv €6pa: EANASA | e€wTeplko, aAAd pe tapoucia (ADOM) kat otnv EAAGdSa

Zadng poAog twv peAwv AEM kat n oxéon toug e tov TexvoBAaota: LOpuTLKOL TapOL, €TAlpOL OE
ETIOUEVO XPOVO, EKTEAECTIKA UEAN SLoiknong (Le €ykpLon), AITOKTOUV ETALPLKA CUUETOXN. 33



% EAAHNIKH AHMOKPATIA APX'MHAHZ

Edvikov kar Kamodiotprokov
KENTPO KAINOTOMIAZ

Moavemotuiov Adnvoy

[APY®EN TO 1837 & EMXEIPHMATIKOTHTAZ

N. 4864/2021 ywa tnv 16pucn texvoBAactwy

® Kivntpo cuppetoxng: H cuppetoxn otov texvoPAaocto cuvuttoloyiletal otnv ekAoyn 1 e€EALEN o BaBuideg

AwaBOeon xpovou otn spin off: AUvatal va adlepwvel HEPOC TOU XPOVOU TOU Xwpig va AapBavel adela, apkel

va KOAUTITEL TO EAAXLOTO Oplo SLEAKTIKOU Epyou

® AvAyKn ylo MEPLOOOTEPO XPOVO: AUvatal va AdBel adela aveu amodoyxwv 1 va altnBel évtagn o KaBeoTWC
HEPLKAG amaoxoAnong =2 Eowtepikog Kavoviopog — Zuykpouon cupdepOvVIwyY

® Juvepyaoia pE emiotnoVIKA Kowvatnta: Kabe Epsuvntig Suvatal va cuvael cuppacn Epyou e etalpeia —

TEXVOPAAOTO yLO EPEVVNTLKI SpaoTNPLOTNTA TNE ETALPELAC

® JUyKpouon cUUPEPOVTIWV: O) TIEPLOPLOUOG XPOVOU O oxEon e kabrnkovta B) péEAog anodpacilovtog opyavou
Y) Xprion UTTOSOUWV KOl EYKATOOTACEWV EKTOC OpwV cUUBOONG

34



% EAAHNIKH AHMOKPATIA
Edvikév kar Kamodigtprakov APXI M HAH z
Hovenictiuiov Adnvov KENTPO KAINOTOMIAZ
[APY®EN TO 1837 & EMIXEIPHMATIKOTHTAZ

N. 4864/2021 ywa thv 16puon texvoBAactwv

® JUpBaon TexvoBAaotol: oplopévne Stapketac. PuBuilel oxéon T/B pe (a)E.O. kat B) Epsuvntwv Kat adopa:
O Mapaxwpnon ano EO tng adelag ekpetaAevong tng Al, amokKAELOTIKAG i} KN

©)

MetaBiBaon dikatwpdtwy Al i ALTHOEWV YLO TTATEVTEG, EVAVTL AVTLTIMOU (A ouvluaouog apaxwpenong-
petaBipaong)

Opol ekpioBwong emotnuovikoU e€omALlopoy, urtodopwy, Xwpou ypadeiwy, adslag xprong enwvupiag EO
Avtitipo (kat’ amokonn N % end...)

MepLobikn evnuépwon npog EO

O O OO

@fpata exepUOeLaG
O Arnoduyn cUyKpouong CUUPEPOVIWY YLO ETALPOUCG
® Av unapyxouv Sikatwpoata Al epguvntwv: =2 TupBarlovrol pe tov TexvoBAaotod wg ek Tpitou
oUUPBaAAOUEVOL, aKOpa KoL av elval WBpuTikol eTaipol =2 Licensing eni Sikawwpdtwy Al i petaBifoon Al

® Av napaAeinovrat 6pot otn ocupBaon: 2 Adpkela—> 10 £, Adela EKUETAANELONG, = N OTTOKAELOTLK,

dlapkela mapaywpnong Al;= yia 6co Stapkel n cupPaocn, kataBoAn apolpng—=> 1% ent akabapiotou KukAou
: 35
Epyaolwwv



EAAHNIKH AHMOKPATIA

Edvikév kar Kamodigtprakov APXl MHAHZ

Hovenictiuiov Adnvov KENTPO KAINOTOMIAZ
[APYGEN TO 1837 & EMIXEIPHMATIKOTHTAZ

N. 4864/2021 ywa tnv 16pucn texvoBAactwv

* Etaipkn Zuppetoxn EO og spin off: Suvatal va cUPUETEXEL - SeV elval UTIOXPEWTLKO

Elte otnv apyxn, elte otnv mopeila, apkel va amoKTHoeL LETOXEC KoL va uTtoypad et shareholders
agreement (cupdwvia eTaipwv — HETOXWV)

H etalpkni ouppetoxn dev aipel To dikalwpa cUUUETOXNC O royalties.

*  Etolplki CUMUETOXN TPLTWV EMEVOUTWV; Val, £(TE Ao TNV apxn, Elte og emoOpeVo oTadlo

Ao TNV apxn; = ouykekplpévn Stadikaoia (ekdnAwaon evdladépovtog, NDA, sykpltikn anodoaon anodaciloviog opyavou)
XpNUatodotnon: ETOLPLIKEG OLLOAOYIEG I LETATPEMOMEVEG OE €TaLPLKA pepida (Convertible Notes) | LeTOXEG

* Kivntpa yla tn dnuiovpyia Kat avantuén etatplwv-teXVoBAaoctwv: SuvaToTnTa TAPAKPATNONC
0,5% amno overheads €pywv péow EAKE, wc seed capital

*  Awouwpata Atavontikig Idtoktnoiag: faost Kavoviopou E.O., mepmtwoelg E€ApTNUEVWV KoL

UTTNPECLAKWYV EPEVPECEWY, OPOL KATOVOLNG LOloKTNnolac.

* Av dev opiletal, 2 YnnpeolakeC ePpeUPETELC



