
 
 

       

 

Erasmus Mundus: Institutional impact on learning and 

teaching, international cooperation, and administration 
 

Online workshop for academic and administrative staff involved in the 

design and delivery of Erasmus Mundus study programmes 

 

Date and time 

Tuesday, 17 October 2023, 10:00 – 12:30 CEST 

Format 

Online - hosted on Teams platform 

The link will be shared after registration. 

Objectives 

This online workshop is organised as part of the ongoing study exploring the impact of 20 years of 

Erasmus Mundus, with the following aim:  

- To investigate the perceived impact of Erasmus Mundus programmes at the institutional level; 

- To exchange good practices in mainstreaming and amplifying impact achieved through 

Erasmus Mundus study programmes on participating higher education institutions;  

- To discuss key success factors based on experiences of Erasmus Mundus programmes to 

recommendations for the next programming period.  

To meet these objectives, the following questions will be discussed during the workshop: 

Q1  What is the impact of your Erasmus Mundus programme(s) on learning and teaching 

contents, methods or practices at your institution, if any?  

Q2  What is the impact of your Erasmus Mundus programme(s) on international 

collaboration at your institution, if any?  

Q3  What is the impact of your Erasmus Mundus programme(s) on administrative 

processes at your institution, if any?  

Q4 What is your vision on sustaining and strengthening your Erasmus Mundus 

programme(s) in the future (e.g. in terms of its design and promotion)?  

Workshop participants will be invited to exchange good practices on the above-questions. 



 
 

       

Target audience 

This online workshop will be of special interest and relevance to programme-level academic and 

administrative staff involved in the steering, design and delivery of individual Erasmus Mundus 

programme(s) including:  

- EM programme coordinators: academic coordinators, administrative coordinators; 

- Other academic staff teaching in the EM programme(s); 

- Other administrative staff providing support to students or academics in the EM 

programme(s). 

Programme 

Time Topic Moderation and input 

10:00-10:10 Introductions and agenda for the day  

Short intro by ACA on the EMSS support initiative, the 

objectives of the workshop and its relevance for the Erasmus 

Mundus Impact study.  

Irina Ferencz, ACA Director 

10:10-10:30 Presentation of the key trends at the institutional and 

programme level 

Irina Ferencz, ACA Director 

Leon Cremonini, Senior 

Research Manager, ACA  

Veronika Kupriyanova, 

Senior Policy Coordinator, 

ACA 

10:30-10:50 Q&A 

• What were the most surprising findings from your 

perspective? 

• Do you see any blind spots – things that are missing? 

Moderated by Leon 

Cremonini 

Input: All participants 

10:50-12:10 

Incl. 10 

minute 

health break 

Breakout room discussions – presentation of key findings 

and exchange of good practice on three main topics:  

- Round 1: Impact on learning & teaching 

- Round 2: Impact on international collaboration 

- Round 3: Impact on administrative processes 

Moderated by Leon 

Cremonini, Irina Ferencz 

and Veronika Kupriyanova 

Input: All participants 

12:10-12:25 Plenary discussion: How to sustain and strengthen the 

Erasmus Mundus in the future? 

Moderated by Leon 

Cremonini 

Input: All participants 

12:25-12:30 Next steps and closing Irina Ferencz 

 


