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YrtoBoAn Attrijoswv £wg Tetdptn 31/01/2024

O Emelpnuatikog Emtayuving tou Kévtpou Kawotopiag kat Emixelpnuatikotntog
“Apxundng” tou EBvikou kal Kamodilotplakou Mavemiotnuiov ABnvwv KaAel Ta LéEAN tng
TLOWVETLOTNMLOKAG Kowvotntag tou EKMA mou €Xouv ETIXELPNUATIKEG LOEEC WE OTOLKELQ
kawotopiag, va umofdAlouv Ailtnon yla Tn OCUMUETOXA TOUG oOtov 7° KUKAO
Eruyepnuatikng Emtayuvvong, péxpt tnv Tetaptn 31/01/2024.

H altnon cuUUETOXAG CUMMANPWVETAL NAEKTPOVIKA OTO:
https://archimedes.uoa.gr/accelerator-invitation/

NpookAnon ZUMPETOXNG oToV 7° KUKAO EmiXelpnpatikig Emttayuvong
Kévtpo Kawvotoplag Kot EXelpnUatikotnTag « ApXLURSne»
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A. TO NPOrPAMMA ENITAXYNZHZ KAI Ol MAPEXOMENEZ YMNMHPEZIEZ

O Emelpnuotikog Emrayuvtig tou Kévipou Apxundng tou EBvikol kot KamodiotplLakou
MNaveniotnuiou ABnvwy €xeL wg oTOX0 TNV MPOWBNON TNG EMUXELPNUATIKOTNTAC LETAEY TWV HEAWY
TNG TTOVETILOTN LLOKI G KOLVOTNTAG, LEOW TNG ETLTAXUVONG TNG EMLXELPNHATIKAG Stadkaciag anod tnv
16€a otV ayopd. Ito mAaiolo auto, £xeL oxedlaotel £va Mpoypaupa Enttayuvong nou uAomoleitat
oe SLadoyLkEG PATELG, O ouVAPTNON UE TO BABUO WPLUOTNTACG TNG EKACTOTE EMLXELPNUATIKAG LOEQC.

To Npoypappa Emitayuvong mou napéxetal o Emuyelpnuatikég OUAdeg Ue KALVOTOUEG LOEG KAl LE
onueio avadopdg to EKMA, amoteleital and éva MAEYUO CUUTANPWUATIKWY UTNPECLWY Kal
Spacswv, oxedlacuevwy otn Paon tng pebodoloylog tng Awtrg Emyelpnuatikng Ekkivnong (Lean
Startup).

O ouvbuoouog Tapoxng €e€elOIKEUUEVWY OCUUPBOUAEUTIKWY UTINPECLWY KOL EKTIALOEUTIKWV
ocpvapiwv (workshops) oe Bepatoloyia OXeTIKN UE TNV EMXELPNUATIKOTNTA, TTAPAANAQ pE TN
oTNPLEN ATIO EUMELPOUG PEVTOPEG KaL TN duvatdTnTa cuvepyaciag Kal SIKTUWONG OV TIAPEXETAL
LE OVOAYVWPLOUEVEG ETUXELPNAOELS, OUVIEAOUV OTNV  OTNOTEAEOUATLKY UTIOOTAPLEN TWV
ETUXELPNUATIKWV OUASWYV YL TNV HETAPOPA TWV ETILXELPNHOTIKWY LOEWV TOUC OTNV 0yopa.

OLunnpeoieg mou mpoadépovrtal pEow tou Mpoypappatog Enttayuvong ivat:

1. @uofevia twv opddwv otoug xwpouc Tou Emyepnuotikol Emtoayuver tou Kévtpou
Apxundng, oto kévtpo T ABnvag (lwavvou NamappnyonovAou 1, MAateio KAavBpwvog).

2. Eknmaideuon, pe tn Sopydvwon €vdG ONOKANPWHEVOU TIPOYPAUUATOC €PYAOTNPiWY
(workshops) mou die€ayetal oe dUo Paoelg, avaloyo HE TO PaBUd WPLUOTNTOC TWV
ETIXELPNUATIKWY OUASWV.

3. ZupPoulAeutiki kKaBodnynon, n onoia £0TIAlEL OTOV TPOGSLOPLOUS TOU ETILXELPNUATIKOU
HoVTéAou, oTn Slepelivnon TwV AVOyKWY TNG ayopag, otn Snuloupyia evog eAdxiota Blwaotou
npoidvtog (MVP), otn ARPn avatpododotnong yla TNV ETUXEPNUATIKA WOEA KAl OTnV
anoteAeopatiki mapouciaon tng (Pitching).

4. Yrnootipn omd e€elSIKEUUEVOUC MEVTOPEG, HEAN TNG akadnNUAIKAG KowoTnTag Tou
TIAVETULOTNMIOU KOl TNG EMXELPNMATIKAG Kowotntag, o€ €upl ¢dAopa €lSIKOTATWY Kal
e€elbikeuong. Aeite TOUG HEVTOPEG TOU TipoypAppatog: https://archimedes.uoa.gr/mentrores/

5. AWKTOWON UE EMUKELPNOELS KL 0PYAVIOUOUE KOBWE Kat e GANEG opdSeg tou dprhofevouvtatl
OTO TIPOYPOALO ETILTAXUVONG.
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Npdypappa Epyactnpiwv Emyeipnuatikig Emttayuvong

JToug emoOpEevouC Ttivakeg mapouctalovrtal ta Epyaotipla (Workshops) kat ot Epyaociec mou Ba
enefepyaotouv ol Emyepnuatikeg Opadeg katda tn Stapkela Twv SUo pAcewv Tou MpoypAapUaATOoC.
OAa ta Epyaotrpla tng 1" @dong Ba mpaypoatonolovvtal nuéEpeg Tetdpteg, petay 16.00-18.00,
pe PpUOLKA apouaia, oTLC EYKATAOTACELG ToU Kévtpou «ApXLHnSng». OL nuepounvieg dle¢aywyng
Twv Epyaotnplwv Ba avakowvwBolv og emOuevo oTadlo.

Epyactiipta 1" ddong (DeP.- Anp. 2024) Epyacia/Mapadotéo

, . . 1.T ) 3
MeBoboloyia Lean Startup: Ano tnv 16éa otnv PELG OploLEG TiPoodopE

1 AWond. 2. AvaAuon AvtaywviopoU
Yop (Benchmarking)

) Kappag Emixelpnuatikot Movtélou (Business 3. Oplopog NpoBARpatog

Model Canvas) 4. Business Model Canvas

, , . 5. YroA 5¢ TAM

ZuvoAwkn Avvntikr Ayopd (Total Addressable o oylop.og’ ,

3 Market) & EruBeBaiwon NpoAduato 6. EpwtnuatoAdyo EmiBefaiwong
N Hipopanpatog NpofAAuatog

4 Anpoupyia tng Emyelpnuatik)g Opasdog 7.Eruxepnpotiki Opada

8. Mpodil neAdtn

5 Marketing & Branding 9. Eraupixi| TautoTNTa

6 Digital Marketing 10. Landing page/Social media

EAdayiota Buwotpo Mpoidv (Minimum Viable

Product - MVP) 11. Mvp

8 Napouciaon Emuyepnpatikig 16€ag (Pitching) 12. Pitch

H 1" ddon tou mpoypdppatog, oAokAnpwvetal pe tn Ste€aywyn ekdnAwong - mapouciaonc (Demo
Day) Twv EMLXELPNMOTIKWY LOEWV Ot OTEAEXN TNG ayopag, business angels kal €kMPOOWTOUG
ENMEVOUTIKWYV PopEwV.

OL emuyelpnUatikég opadeg mou Ba mpoxwpnoouv otn 2" ddon tou [Mpoypauporog, Ba
evnuepwOoLV pe to mépag tng 1" MAong yLa To TPOYPAUUA (NUEPES KL WPEG) TWV EPYOOTNPLWY
g 2" daong.
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Epyaotipia 2" daong (Anp.- Mdwog 2024)
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Epyaocio/Mapadotéo

1 Z0otaon veoduoug emxeipnong

2 Eruxelpnpatiko IxéSlo veoduoug emxeipnong

3 Owovopkn avaiuon Emyelpnpatikou Ixediov -
4 NpooAnyPn avlpwrnivou Suvautkol otn veodun enyeipnon -

. . . ETUXELPNUATLKO ZXESLO
5 ZTPATNYLKEG AIOTEAEGUATIKA G SLampaypdtevong

(Business Plan)

Y& KAOe €pyaoTNPLO ATOLTEITAL N TTOPOUGia TOUAAXLOTOV £VOG MEAOUG KAOE EMILYELPNUOTIKAG
OMASaG, av KAl CUCTAVETAL N TIapakoAoVONGN Ao To GUVOAO TWV HEAWV.

To UALKO TwV epyaoTtnpiwy Kol oL pyooieg Twv EMIXEPNUATIKWY opadwy mou Ba evtaxBouv oto
npoypoppa Ba SlatiBevral péow tng mAatdoppoc: https://eduspace.uoa.gr/
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B. MAPOXEZ TOY NPOTPAMMATOZ ENITAXYNZHZ

To Kévtpo Apxlunéng wg miotomolnnévog cuvepydtng thg Amazon Web Services, Sivel t
SuvaToTNTA OTIC EMLXELPNUATIKEG OUASEC TToU Ba CUUUETEXOUV oTo MNpoypappa EmyelpnUATIKAG
Emtayuvong va AdBouv:

= $5.000 credits yla 2 £€tn yua UTtNPEOCiEC ™mg AWS Activate

(https://aws.amazon.com/activate/providershub/)
= Yrootipn yia 1 £tog and tnv AWS Business Support (£wg $1.500).

AWS activate

Méow TnG cuvepyaoiag pe TNV etatpeia avantuéng Aoyloptkou Allcancode, Sivetal n Suvatotnta
avantuéng tou PndLakol MVP kal umtootrplEng os Bépata texvoloyiag.

MNa neplocdtepeg mAnpodopieg: https://www.allcancode.com/accelerators/archimedes

<> Allcancode

Je ouvepyoola pe tn Awknyoptkny Etaipeia Ziovdag kat Zuvepydrteg, Sivetal n duvatotnta
UTIOOTAPLENG TWV ETILXELPNHUATIKWY OHASWY Ot €EELSIKEVEVA VOULKA BEpata mpootaciog tng
SdlavonTikng Weloktnotag kat kabodnynong otn AN EMIXEPNUATIKWY ArnodACEWV.

210VQ0g Kol XuvepydTeg
Auwmyopu Etaupeia
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. AIAAIKAZIA AZIOANOlMHzZHZ

1. EmAe§ipotnta Awkatouxwv

H mpdokAnon ameuBuvetal o HEAN TNG MOVEMLOTNLOKAG Kowvotntag tou EKMA mou emBupouyv
va agloToL)oouV TNV eukatpia va e€EAIEoUV IO ETILXELPNUATIKA LOEA UE KALVOTOUA XAPOAKTNPLOTIKA
O£ ETUXEPNUATLKA dpaaTtnplotnta. Eldikotepa, wdpeloUpevol Tng mPOokAnong elval mpomtuyLaKoi
Kall petatuytakoi ¢polttnteg Kat epeuvntég, HEAN AEM, EEN, EAIM, ETEN, kaBwg ko andgottot Tou
EKNA, £€w¢ kat 3 £tn ano to £€tog anodoitnong.

Altnon pmopoUv va KataB£00uv TO00 MEUOVWHEVA GUOLKA TPOCWTA, TIOU ATIOTEAOUV UEAN TNG
TIAVETILOTNMLOKAG  Kowotntag tou EKMA, omwg €xouv mpoodloplotel ovwiépw, 000 Kol
ETUXELPNUOTIKEG OMASEG Kal VeEOUEIG emIXeLprioelg (startups), yla TG omoleg MPEMEL va
TIANPOUVTOL OL TTAPAKATW OpoL ETUAEELLOTNTAG, KATA TtepimTwon:

= EMIXELPNUATIKEG OLASEG: TOUAAXLOTOV £VAG £K TWV LEAWV TNG ETLXELPNUOTIKAG opadag va
elval kol HENOG TNG TTOWETLOTNHLOKAG Kowotntag tou EKMNA, onwg £xel mpoodloplotel
QVWTEPW.

= Neodueic Eniyepriostg: Nao MHN £Xouv cUMIANPWOEL TPELG KAELOMEVEG SLOXELPLOTIKES
XPAOELG KO TOUAAXLOTOV £vag €K TWV SpUTWV/UETOXWV va civat péANog TG
TLOLVETILOTN LOLKAG KowvoTtntag tou EKMNA, Onwg £XeL MPoodLopLoTel avwtEépw.

r2. ASloAoynon kat EmtAoyn Akatouxwv

H afloAdynon Twv attoswv yivetat os SUo daoels. Katd tnv mpwtn ¢pdon n Enttponr) AfloAdynong
aglohoyel tnv KAAVYPN TwV tPoUToBEcEWV EMAEELLOTNTOG VL0 TN CULUETOXH OTO TIPOYPAUUA, WG
kpttnplo ON/OFF. e mepinmtwon mou plo mpdtacn amoppldpBel oto otddlo ehéyxou TNG
erAe€LpoTnTag, o UTeLBULVOG TNC ETLXELPNIATIKAG OUASOC EVNLEPWVETOL LE NAEKTPOVLKO UNVUUQ,
mou Ba TekUNPLWVEL To Adyo amoppung.

Jtn 8eltepn daon, ylo TIC OUASEG ToU MANPOUV Ta KPLTHPLA ETUAEELUOTNTAG, TTPOYPALUATI(ETOL
pio ouvtoun mapouciaon Kol cuATNGCN TNG EMIXELPNUATIKAC LOEAC, TTOU 0 cuVSUACUO UE TNV
Altnon Zuppetoxng, afloloyeital pe faon ta akoAouba kpLTipLa:

=  Kowvotopkotnta

*  [owtnta/MAnPATNTA EMLXELPNHATIKAG OHASaG

»  EdKToTNTA UAOTIOINONG EMIXELPNHATIKAG LOEAG Ao TNV OpASa
= [vwon ™G ayopag oToxou

* [lapouoioon EMXELPNHATIKAG O£

Ol EMLXELPNUOTIKEG OUASEC TToU TeAKA Ba emtthéyouv va evtoxBouv oto Mpdypoppa Emtdyxuvong
Ba evnuepwBOoUV e NAEKTPOVIKO UNVULA YLa TNV EVTaEr TOUG Kat yla Tig Stadikaoileg évapéng Tou
TLPOYPAUHATOC. AVTIOTOLXO OL ETUXELPNUATIKEG OUASEC TTou Ba amoppldBOouv Ba evnuepwBouv pe
NAEKTPOVIKO UNVULA Yl TNV amoppudr) Toug.
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Ma meplocotepeg MANPODOPIEG OXETIKA HE TNV TPOOKANCNH OUUMETOXNG oTo MNpoypoppo
Emuyelpnuatikig Emtayuvong kot to Kévtpo Apxiundng tou EKNA:

Kévtpo Kawortopiag kat Emyeipnuotikotntag ApXtUndng

EOvikou ko Karodiotplakou Maveniotniov ABnvwv

lwavvou MamnappnyomolAou 1 (MAateia KAavBuwvog), T.K. 105 61, ABrva
TnA. 210-3689552 kat 210-3689549

Website: https://archimedes.uoa.gr

Email: accelerator.archimedes@uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center
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